Running head: INCREASING CONSERVATION IN PUBLIC LIBRARY SYSTEMS

Increasing Conservation Goals and Programming in the Memphis Public Library System

Angie Price
Miami University
Global Field Program 2014
Memphis, Tennessee

Spring 2017



INCREASING CONSERVATION IN PUBLIC LIBRARY SYSTEMS 1

Abstract
Modern libraries offer a vast variety of experiences, opportunities, and assistance to their
patrons. They provide equitable service and are increasingly engaged in community outreach and
involvement in a variety of projects and programs. My own library system in Mempbhis,
Tennessee revived a library leadership program for 2016-2017 that aimed to identify, cultivate,
and support new library leaders among the staff. I was accepted into this program, and over the
course of six months met with the other participants as well as numerous people on library staff
and in library administration to learn more about leadership in general, library leadership in
particular, and most specifically library leadership in the Memphis Public Libraries system. To
that end, we engaged in lectures, workshops, and several hands-on projects throughout the course
of the leadership series. The end of the program culminated with a final “vision presentation”
that each individual gave to the system managers, directors, and administrators. From there,
multiple projects and programs could be developed to impact the overall library system. My
presentation was on the increasing and improving conservation policies, practices, and
programming within the library system (presentation slides in Appendix B). As of the writing of

this paper, preliminary actions have been taken in addressing these topics.
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Introduction

The library as an institution has always been a repository for knowledge and intellectual
growth throughout history. Modern public libraries, however, offer more services than ever
before and remain as vital pillars for equitable access in society (Gilton, 2012). Today’s public
libraries offer far more than books; in them, one can find an enormous variety in offerings: job
fairs, legal assistance, social work in action, citizenship classes and naturalization ceremonies,
fun programming for all ages, literacy programs, research assistance, classes on a variety of
topics in continuing education, and more. Additionally, they offer sorely needed technological
access in tech deserts, or places where populations do not have consistent access to technology
(Vasquez, 2013), from urban inner cities to remote rural areas (Barniskis, 2014; Dugmore,
Lindhop, & Jacob, 2014). This can include general access to computers and beginning computer
classes all the way up to high-level technological access to tech labs and makerspaces (Brady,
Salas, Nuriddin, Rodgers, & Subramaniam, 2014; Moorefield-Lang, 2015). They often act as
community pillars and gathering points for ideas and the development of programs that benefit
the community and society at large.

The Memphis Public Library & Information Center (MPLIC) or Memphis Public
Libraries system consists of 18 branches located throughout the city of Memphis, Tennessee.
MPLIC’s mission is “Satisfying the Customer’s Need to Know”. MPLIC has been on the cutting
edge of library programming since its inception in 1893, from its children’s library offerings in
1905 at a time long before most libraries even considered children’s needs to the national
attention it received for anti-censorship practices in 1969, to their trailblazing practices with
LINC (Library Information Center) and JobLINC, and even to their most recent addition of a
teen tech lab called Cloud901 in 2015 (W. Dowdy, personal communication, December 8, 2016).
Innovation in the library field is something that MPLIC has committed to from the start, and has
remained a theme throughout their mission and history, and innovation in libraries is a theme in
the field for the future (Molaro & White, 2015; Doucett 2015). Additionally, with the creation of
a new strategic plan that was released in 2013, MPLIC committed to five key strategic
organizational goals, including ensuring technological access, engaging in creative partnerships

in the community, taking on a leadership role, serving as a center for literacy, education, and jobs
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help, and advancing a culture of excellence (MPLIC, 2013; the full list of strategic goals can be
found in Appendix A).

As part of the new strategic goals, MPLIC instituted a new library leadership program in
2016 which sought to identify and groom the next generation of library leaders. Twelve
candidates were selected from a pool of applicants to participate in the program. All activities
completed through this program were over and above normal professional duties, and with the
understanding that participation in future leadership projects would be assumed as well. The
library leadership team met once a month for six months to explore various topics through the
form of lectures, workshops, and active projects to garner information from the community and
build new networks with other individuals and organizations. Each month a new topic was
explored, and the general agenda was set by current library leadership team, with plenty of
flexibility built in to allow for creative growth and pursuit among participants. The culmination
of the library leadership program consisted of each of the participants creating a “vision
presentation” for library administration: a high-level conceptual proposal for the library system’s
future use and improvement, in keeping with strategic goals and organizational values and
mission. There were very few limitations or directions given for the presentations, as leadership

wanted to encourage creativity and high-level thinking.

Project Details

I applied for the library leadership program (eventually named iLEAD for Leadership
Experience, and Development) without knowing exactly how I would utilize the experience. |
knew I wanted to pursue further leadership opportunities over and above my duties as a
cataloging manager for the Memphis public library system. I also knew that I wanted to
incorporate my leadership challenge for the Project Dragonfly program into this program and
experience, although initially I was also unsure how I would do that. I was accepted into the
program in 2016, along with eleven other candidates, all spread through a variety of departments
and positions.

Starting in October 2016 and lasting through April 2017, participants met for one day

each month to pursue various topics related to leadership. Topics included: effective
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communication, history of the library and forces at work in our city, mentoring, economic
assessment of library demographic communities and community engagement, and connecting
with collaborators and stakeholders. We completed several projects during that time; one activity
consisted of going out into various library branches to complete economic assessments, speak
with community members in each branch’s coverage area, and speak with managers of branches
as well as other contacts in the community. In another project, each individual was assigned a
mentor in the library system - generally someone who was in management, or had been in the
library system more than ten years, or had been a part of the previous leadership program (or all
three). Individuals shadowed their mentor, and then created a presentation on the mentoring
experience and what they learned (slides from my Powerpoint presentation can be viewed in
Appendix D). A third project consisted of dividing into groups of three and reaching out to a
collaborator or stakeholder organization in the community that did not previously have a
relationship with the Memphis public library system; our group pursued Youth Villages, and was
able to make substantial progress on building a mutually beneficial relationship for the future of
both organizations. Following the stakeholder meeting and tour, we gave a presentation to the
leadership team members back at the central library; attendants considered our presentation
highly engaging and spent more time than any other group in follow-up interest (slides from the
presentation can be viewed in Appendix E).

All of the activities of the preceding six months were meant to help prepare us for the
final vision presentation, which was a high-level conceptual idea for an improvement in the
library system. This presentation was scheduled to occur in April 2017, in front of an audience of
all system branch managers, administrators, the deputy director, and the library system director.
Action from that meeting was dependent upon the consensus of library management and
administration, but it was assumed that action would be taken as a result; the extent of the action
was to be determined, as the viability of ideas would be evaluated by the managers and
administrators after hearing the presentations.

My presentation was on improving and expanding conservation policies, programs, and
projects within the library system (slides from the presentation can be found in Appendix B). My

presentation outlined first why we as a library system should care about conservation, as many
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may not immediately see the connections and benefits of such an endeavor. As I pointed out,
there are a variety of reasons.The system has some precedent for conservation initiatives; in
2013, the Recycling Committee/Green Team was created to standardize and improve recycling
efforts, first in the central building and then throughout the branches. We were active from
2013-2014 and undertook activities such as making sure every floor had ample standardized and
labeled receptacles with clear signage, we oversaw purchasing for bins, and then worked on
publicizing the push to recycle for staff; we also looked into other possibilities for recycling
events. Although the committee was eventually disbanded, they made strides in pushing the
overall system towards a better and more complete recycling experience. Our Friends of the
Library group uses recycling services extensively as well, both through national and local means.
Service to the community, materials/energy conservation, pursuing the library’s strategic goals,
and pursuing the city mayor’s goals (important for us as a city organization) were all additional
reasons given for conservation value.

Once the importance of conservation in the library system was established, I outlined a
number of possible partners that the library could collaborate with on conservation initiatives. I
named twenty specific partner organizations as starting points, some of whom had worked with
the library before, some who had not. Then I outlined some specific programs, policies, and
projects that the library could engage in geared towards improving a conservation focus. These
included a community garden (or gardens, as we have 18 branches), strengthening and possibly
diversifying staff recycling programs, introduction of a public recycling program or initiative,
and offering conservation-specific programming for children, teens, and adults. I gave specific
examples of programming in each of the three age groups. For children, programs such as
recyclable container planting, animal conservation programs, recycling activities, and a variety
of hands-on activities were suggested. Because many of our teen programs have a tech
component as a result of our teen technology lab Cloud901, technology was emphasized in teen
programming, looking to implement more interactive ideas such as building and exploring
alternative energy forms, practicing inquiry on energy in general, and even programs looking at

maximizing organic nutritional value in food. Adult programming focused more on practical
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offerings, such as energy conservation practices, organic food growth, and alternative energy

forms available.

Reflection & Conclusion

My final vision presentation and graduation ceremony occurred on April 11, 2017, along
with eleven other library leadership program graduates (photos can be found in Appendix C). I
can say that so far [ have learned a great deal throughout the process of completing the library
leadership program. I met numerous people in the system that I had not met before, and worked
with them, as well as working with people I had met but had never worked with in an extended
capacity. I also reached out and met people outside of the library system in the community and in
different organizations, and started relationships with them that may ultimately benefit both
parties. The Youth Villages organization, for example, was very excited about the possibility of
working further with the library for the future; they had never worked with the library in any
capacity, so our interaction with them created a new stakeholder and new outreach opportunities
for the library system. I was part of completing assessments for communities, which led me to
learn that at least one of our branches resides in an urban food desert.

Researching the final vision presentation led me to look at the history of what the library
has completed in a conservation arena, as well as reseach what we might do in the future,
including what other libraries across the country are doing to address the issue. I hope to extend
my reach much further with the completion of my presentation and the development of further
programs and projects with management and library staff. I feel that I now look at the library
system with a stronger sense of vision, a better concept of the library as a part of the local
community, and a more complete idea of what we all can accomplish together - employees,

patrons, volunteers, citizens - to improve our community through further action.

Next Steps
There will be a number of next steps for the continuation of my project. Because our
vision presentations were intended to be high-level conceptual ideas, there will be a lot of facets

to their final and continuing implementation. For example, learning about the food desert in our
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library community led to the idea of a community garden; another graduate of the program went
into more detail about a community garden idea, and at the meeting one of the managers spoke
up about creating a community garden project; within the next year, there will be a community
garden in at least one, and possibly up to three library branches.

How much I am involved in the continuation of other aspects of the project will be
somewhat up to administrators and higher-level managers. Obviously I will not be involved in
every single iteration of every single program that emerges from this enterprise, but I have
already laid the groundwork by working with some of the organizations in the past. I have
connections in children’s, teens, and adult services departments to reach out further on
programming ideas. Throughout the process of the leadership program, I have made a number of
new contacts and worked with previous contacts in entirely new capacities. I will be able to
utilize this network to achieve some aspects of the project.

I have also already researched some of the specific program ideas already preliminarily,
and would definitely be interested in assisting with the creation and implementation aspect of
that. The system is actually in the process of hiring 15 new programming specialists; they should
finish the hiring process and install the new employees within a matter of months. These new
teams will help to implement STEAM (Science, Technology, Engineering, Arts, and Math)
programming for instance, and hopefully will be able to incorporate conservation programming
as a part of that as one of the future focuses that the library system hopes. There are other aspects
of the project that I can help facilitate as well, such as the strengthening of staff recycling
programs, and possibly connecting the library to further grant opportunities.

As a result of both the leadership presentations and a recent customer service circulation
conference, the administration has now decided to create a Project Team. This team will have a
single coordinator, with changing committee members. It will focus on projects such as those
offered during the leadership vision presentations. This is a completely new task force that has
never been utilized before in the library system. They are even considering creating a new paid
position for the project team coordinator, which is a big deal in a library system where it can be

difficult to get new positions added at any time. Changes in the system have already started to
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occur as a result of the library leadership program, and I believe they will only continue to

expand with time.
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Appendix A - MPLIC Strategic Goals

Strategic Goals

Goal 1: Memphis Public Library and Information Center ensures that all Memphians have
access to technology needed to increase knowledge, learning, and access to the economy.

Goal 2: Memphis Public Library and Information Center reaches beyond its walls with creative
partnerships that make a difference in people’s lives.

Goal 3: Memphis Public Library and Information Center communicates in ways that move
libraries from a supporting player to a leadership role that is highly valued in today’s public
space.

Goal 4: Memphis Public Library and Information Center is a platform for three overriding
purposes: literacy, education accelerator, and jobs center.

Goal 5: Memphis Public Library and Information Center advances a culture of excellence in
operations and outreach.
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Appendix B - Conservation in Libraries/Final Presentation Slides

Conservation

in the Library

(slide 1 of 18)

| Whatis Conservation?
* Conservation is an ethic of
* Resource use
* Resource allocation

= Resource protection

* Primary focus: maintaining the health of the natural world,
its fisheries, habitats, and biclogical diversity

* Secondary focuses:
* Materials conservation
* Energy conservation

(slide 2 of 18)

11
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Why does conservation matter (to us)?

* Recycling programs in the library
* Recycling Committee in 2013-2014

* Friends group uses recycling services

~7
BetterWorldBooks

} (slide 3 of 18)

d (slide 4 of 18)

12
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W Booksdooated: 22 821,797 % Fundsraised foc Bteracy & Ebraries: $24,609,569.75 ¢ Booksreused o recycled: 260,693,616

-
BetterWorld=ooks®

Library Discards & Donations

Bettar World Books offers a no-cost program o hedp you manage your discarded and donated books. We are able 1o
retum the greatest value by selling them on over 50 channels and returning a portion of the net proceeds to support
fiteracy and libraries

(slide 5 of 18)

(slide 6 of 18)
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Why does conservation matter (to us)?

* Recycling programs in the library
* Recycling Committee in 2013-2014

* Friends group uses recycling services
* Service to the community
* Energy and materials conservation

* Library's strategic goals

o (slide 7 of 18)

Strategic Goals

Goal 1: Memphis Public Library and Information Center ensures that all Memphians have
access to technology needed to increase knowledge, learning, and access to the economy.

4 Goal 2: Memphis Public Library and Information Center reaches beyond its walls with creative
partnerships that make a difference in people’s lives.

4 Goal 3: Memphis Public Library and Information Center communicates in ways that move
libraries from a supporting player to a leadership role that is highly valued in today’s public
space.

Goal 4: Memphis Public Library and Information Center is a platform for three overriding
purposes: literacy, education accelerator, and jobs center.

Goal 5: Memphis Public Library and Information Center advances a culture of excellence in
operations and outreach.

| [
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Why does conservation matter (to us)?

* Recycling programs in the library
* Recycling Committee in 2013-2014

* Friends group uses recycling services
Service to the community

Energy and materials conservation
Library's strategic goals

Mayor's goals

(slide 9 of 18)

Go, Recyclers, Go!

(slide 10 of 18)
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Who are some possible partners?

City Parks & Neighborhoods * The Elephant Sanctuary in TN
City Public Works (Recycling) Memphis Zoo

Wolf River Conservancy Sierra Club — Chickasaw Chapter
Shelby Farms Park Conservation Through Art
Overton Park Conservancy Riverfront Development Corp.
Boy Scouts of America Bluff City Canoe Club

Girl Scouts of America Pink Palace Museums

Memphis Botanic Gardens Lichterman Nature Center

Grow Memphis Neighborhood organizations

Memphis City Beautiful Community garden organizations

Programs, Projects,

& Policies

16

(slide 11 of 18)
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(slide 13 of 18)

Y

W
\ e Rec;éle!"

Strengthening recycling programs for staff (and the public)

(slide 14 of 18)

17



INCREASING CONSERVATION IN PUBLIC LIBRARY SYSTEMS

Children’s Programming

(slide 15 of 18)

Teens/Cloud901

18

(slide 16 of 18)
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| (slide 17 of 18)
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Appendix C - Photos from iLEAD vision presentations & graduation ceremony - 4/11/17

Receiving my graduation plaque from Library Division Director Keenon McCloy
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hip Experience and Develo
A UAgency Managers Meeting
b il 11, 2017

- lerry Bobbitt ;

Andy Hunt

List of presenters for iLEAD final presentations/graduation ceremony
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Graduation plaque received for iLEAD library leadership program
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Group photo - iLEAD graduating class of 2017
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Appendix D - Mentoring Presentation Slides

Mentoring:
A Day in the Life

(slide 1 of 14)

Dean Moore, Branch Manager, Frayser Library

(slide 2 of 14)
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Frayser Branch Library

25

(slide 3 of 14)

(slide 4 of 14)
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Customer Count Circulation Computer Usage

Central Library
 Whitehaven

Bartlett
_Cordova

East Shelby

Raleigh
| Poplar-White Station
_Parkway Village

Frayser

information from “Tha City and its Lbrases: cransed Newd B6d 8 VITK PUTuee™ 38700 o SRS T DOy SO TSR B

(slide 5 of 14)

34,533 East Shelby
24,727 Whitehaven
~ 18,285 Frayser
18,063 Randolph
18,046 South
17,759 North
17,386 Hollywood
16,274 Parkway Village
15,631 Cordova
14,502 Cossitt
14,108 Bartlett
12,841 Cherokee
12,349 Poplar-White Station
12,293 Raleigh
B 11,228 Central
(slide 6 of 14)
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Customer Usage Per Computer Library Branch

3,484 Raleigh
3,395 Parkway Village
3,077 North
~N 2,933 Frayser
2,713 Whitehaven
2,480 Bartlett
2,251 Randolph
2,242 Poplar-White Station
2,197 Cossitt
2,189 Hollywood
\9 2,185 Central

Information from “The Ciy snd i Liraries: Increased iveed and 8 vital Puture® o =00 e TRt 5000 OO0 MmN T STy e ten a0t Begoed ot

Dean’s Background

* Master’s degree in Divinity
* Master’s degree in Psychology
¢ Started as a driver in D&D in February 2003
* Promoted to Children’s Librarian
e Frayser branch
* Promoted to Branch Manager in 2006
» Frayser branch

27

(slide 7 of 14)

(slide 8 of 14)
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Reference/Circulation Desk

-
Adult Nonfiction Section

28

(slide 9 of 14)

(slide 10 of 14)
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-- Major Challenges

* ADA compliance situation
* Moving/reorganizing nonfiction section
* Frayser Friends
* Presidential resignation
* Rebuilding the group
* New building
¢ Staff morale and training

Dealing with Change
* Serenity prayer

* Has background training to deal with
change in other countries

* Change is inevitable
* Pace of change has increased

29

(slide 11 of 14)

(slide 12 of 14)
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—— —
"

Least Favorite

* Dealing with staff conflicts

A4

%

) _ 4

-
Eragy

Best Parts

* Interacting with volunteers/customers
* Building relationships

* Helping employees to succeed

* Tennessee Career Coach

* R.E.A.D. dogs in the branches

* Making a difference in people’s lives

30

(slide 13 of 14)

(slide 14 of 14)
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Appendix E - Youth Villages Presentation Slides

A Visit to Youth Villages

Tasha Beard-Proctor TajuanaFulton Angie Price

(slide 1 of 12)

b |
-

Make a difference. Be aforoel »  ADOPT

Building Tomorrow

(slide 2 of 12)
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Services

* Intensive in-home treatment

* Residential programs
» Adoption

* Foster care

* Mentoring

* Project Safe Space

» Specialized crisis services
* MYPAC provider

* YVLifeSet

(slide 3 of 12)

Tour of Girls Center for Intensive
Residential Treatment
Courtyards, 16 girls/courtyard
Nurse station
Beauty salon

Chapel
Gym
Cafeteria

Office areas
Safe space

(slide 4 of 12)
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(slide 5 of 12)

Tour of Girls Center for Intensive
Residential Treatment

3:1 staff-to-child ratio
Girls ages 9-17 with severe emotional
and behavioral problems

Video surveillance at all times

Child safety prioritized
Campus life

Treatment

Education

Recreation and activities

(slide 6 of 12)
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Common area.

e (slide 7 of 12)

Youth Villages Mission Statement:
Youth Villages helps children and

families live successfully.

Strategic Goals MPLIC

Goal 1: Memphis Public Library and Information Center ensures that all Memphians have
access to technology needed to increase knowledge, learning, and access to the economy.

Goal 2: Memphis Public Library and Information Center reaches beyond its walls with creative
partnerships that make a difference in people’s lives.

Goal 3: Memphis Public Library and Information Center communicates in ways that move
libraries from a supporting player to a leadership role that is highly valued in today’s public
space.

Goal 4: Memphis Public Library and Information Center is a platform for three overriding
purposes: literacy, education accelerator, and jobs center.

Goal 5: Memphis Public Library and Information Center advances a culture of excellence in
operations and outreach.

(slide 8 of 12)
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Similarities with the Library:
* Customer service oriented

o Library: public
o YV:youth

» Cooperative/interactive
* Interdependent departmentally

(slide 9 of 12)

Political influences?
+ Grantee of the Edna McConnell Clark Foundation
o part of the foundation's innovative Growth
Capital Aggregation Pilot
* Youth Villages' EMCF co-investors include:
o YV Board Chairman Emeritus Mike Bruns
o The Day Foundation, FedEx Corporation

o The Bill & Melinda Gates Foundation

o The Jenesis Group
o The Kresge Foundation
o Strategic Grant Partners
o The Youth Villages Board of Director
* 17,000+ individuals, corporations, and foundations

35
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Leadership at Youth Villages

Board and Director

~5(0 directors/officers

Multiple departments

o Interconnected

5 Multifaceted
Coordinated efforts

o Interdependent

o Co-leadership

o Minimal bureaucracy

Youths are a part of setting schedule,

structure, etc.

(slide 11 of 12)

Connection w/the Library: None (yet)
Potential for connection: Yes

Potential programs:
Book club

Pop-up library
Cloud901 tour

Outreach programming
Jobs help for YVLifeSet

(slide 12 of 12)



